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»>Risk is one of the parameters of our daily lives

»>Risk affects almost all the activities of the entities SK M A N | ﬁr- ! -
ISK MANAGEMEN

»>1It exists in all those cases in which it is not possible to predict with certainty the
outcome of an activity

»Even when we have backup processes in place to manage risk events, it is very likely
that they will not be able to serve our needs

»One way to handle this uncertainty is to have emergency stocks



Strong leadership needs crisis management teams to follow a holistic risk
reduction methodology

The drawback is that in periods of distress, often individuals have a dream, a
need for influence, and at periods without awareness and experience, literally
issuing orders that may be lethal

It is a common trend that is undesirable in periods of disaster, culminating in
casualties

Strong leadership



v1It’s no too late for different clinical leaders to follow suit, and begin constructing the resilient health
machine of the future

v'Key steps they can take include clinical senior chance management roles, giving these personnel
direct get admission to the board, and making sure health strategies and investment proposals have
been reviewed by threat managers before approval

v'This will make sure the discussion of hazard is an ordinary characteristic of all conversations round
the board and government tables




